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Hosting as a Marketing

Strategy

Practical Playbook for Founders, CEOs and
Marketing Directors.
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Why In-Person Events are Essential in a

Digital World

u
Human Connection
Physical encounters create a deeper bond with your brand.

N
Community Building

Events foster a strong sense of community, in the digital age
the need for a tribe increasingly grows.

u
Natural Word-of-Mouth
Well-organized events generate authentic organic growth.

|
Content Engine
A single event provides valuable content for months.
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Benchmarks for Your Success

10-307%

No-Show Rate

Factor this average into your planning
and catering calculations. Invite more
people than the location actually
provide.

*No-Show Prevention

Use social posts one day before and
same day to remind the participants,
in addition to emails.

60-120

Attendees

The optimal group size for effective
networking and a dense atmosphere.

30+ Days

Content

Use the recordings from a single evening
for over a month of social media presence
and future marketing campaigns.



Location & Logistics: The Foundation of
Success

Essential Infrastructure

m Accessibility
Prioritize venues with excellent public transport and parking.

m Food & Drinks

Ensure catering is easily accessible and high quality.

m Clothing Space

Provide a dedicated area or corner for guests' belongings.

m Connectivity
Reliable internet access is a hon-negotiable.

® Restrooms
Easy accessable facilities.




Strategic Partners: Risk Reduction
Through Sponsors

]
Resource Exchange

Receive cash or other forms of
goodies in exchange for
visibility at the right target
audience.

N
Co-Marketing

Leverage special guests and
communities as cross-promaotion
to double the event's reach
without additional costs.

]
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The biggest cost factor can 73 bl
often be neutralized through O}
partnerships, significantly aib.club/hackda L =~ U
reducing financial risk.

N
Positioning

Working with big brands and 3 :
industry names gives you

credibility and increases your

positioning.



The Technical Trap: Where Events Usually
Fail

® Audio Focus

Microphones and sound boxes are critical — test them first
and multiple times.

= Cable Redundancy

Never rely on Bluetooth, Airplay or similar wireless
connections; keep HDMI and adapter backups ready.
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Optimize lighting for high-quality photo and video
recordings.



Content Maximization: The Event as a
Production Studio

|

Repurposing

Photos and videos are assets for future events and
partnerships.

u
Shot List

Produce material in both 16:9 and 9:16 for maximum reach.
Capture sponsor logos, group shots, and dynamic speaker
scenes, as well as testimonial interviews.

|
Lead Magnet

Offer event photos for the participants in exchange for
newsletter signup via QR code.



Agenda: Structuring for Maximum

Impact

u
Organization

Clarify WiFi, restrooms, and the schedule right at the
beginning to remove any guest uncertainty.

|
Context & Community

Introduce yourself and give others 1T min to introduce
themselves. This will make interactions and networking
easier for you and all participants.

[ |
The "Hook"

Avoid monotonous openings; use public speaking
techniques for a strong start that captures attention
immediately.

[ |
Plan for Buffers

Build 10-30 minutes for late arrivals into the schedule
to avoid stress and ensure a full room for the start. Also
keep delays during the event in mind.



Role Assignment: Who Does What on
Event Day?

| |

Event Coordinator & Moderator Entrance & Check-in

Maintains the overall overview and makes all The first touchpoint for guests — must function smoothly
operational decisions on-site. The face and go to and welcomingly.

person for guests.

| |

Timekeeper Tech & Media Production

The most underrated role — actively prevents the Clear responsibilities for the stage and the technical
program from exceeding the timeframe. setup (Audio/Video). Photo & Video Production on site.

- In tech events which are interactive or workshop based you need to ensure to have enough helping
hands/on site mentors who help the participants with the technical setup. This is crucial.



Marketing Strategy: Reach & Conversion

L
Event Platforms & SEO A AHSTERDAN - BERLINT MIAH - LISEOK -

Al Builders

Eventbrite offers strong SEO and natural search discovery.
Platforms like Luma or Meetup also provide organic search-and-
find functions.

|
LinkedIn & Instagram
One post is not enough. Use multiple posts and stories. Human

faces and video content achieve significantly higher conversion
than text or Al images.

N
Newsletter & Communities FOUNDERS woaz028.
. L DEVELOPERS Factory Berlin
Leverage your own newsletter and partner with communities that Al ENTHUSIASTS  Rneinsberger str. 76177,
10115 Berlin

share your target audience for effective cross-promotion.



The Checklist: Before

Book location (ideally via sponsoring) Set up ticket page (Luma, Meetup, or Eventbrite)
Finalize sponsors & their deliverables Assign all roles to team members
Finalize agenda and brief speakers Technical check (mic, cables, HDMI, laptop)

Prepare QR codes for newsletter signup Plan teaser posts and reminders




ChecKklist: During the Event & Follow-up

Execution
All roles are filled and on position Entrance is running and tickets are being
scanned
Microphones tested, backup cables ready Lighting optimized for photo/video
Media team briefed on the shot list QR codes for leads are clearly visible

Timekeeper monitoring agenda blocks

Post-Event

Follow-up message is prepared and ready to
send



MAF Studios - Your Partner for Event
Production

We support you in the planning, execution, and media

production of your events for marketing growth and customer
PREMIUM

MEDIA ASSETS

-y

success.
Let's create something together!

maf-studios.de/event-media-production

Founder, Film & Media Producer
LinkedIn: Simon Schreiner
WhatsApp: 01/6 41317626

MASTERMIND ALLIAN E 'PHOTO & VIDEO PRODUCTION
FILM STUDIOS EVENT LEAD PRODUCER



